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1. Executive Summary

Commsworld is fully committed to achieving Net Zero emissions no later than the Scottish target
of 2045. By reducing our Greenhouse Gas (GHG) emissions, we not only benefit our organization
but also positively impact our customers, suppliers, and the broader community.

Our Carbon Reduction Plan (CRP), which encompasses data from our re-baselined year 2023,
establishes clear targets for reducing GHG emissions across key timeframes.

These targets are aligned with our responsibilities as a responsible Telecommunications business
and our commitment to the SME Climate Hub to half our emissions by 2030.

To attain these objectives, we will employ a mix of approaches. Certain targets will be achieved
through adjustments in behaviour, while others will require financial support, such as investments
in office and building improvements.

2. Commitment to achieving Net Zero

Commsworld is dedicated to achieving Net Zero greenhouse gas (GHG) emissions in alignment
with the Scottish Government’s target of 2045. We acknowledge the pressing necessity to swiftly
decarbonize the Telecommunications / IT sector, as well as the entire UK industry and global
emissions.

3. What have we done so far?

Our journey towards our ESG commitments began during the Coronavirus pandemic in 2021. We
have always been an environmentally aware business but our focus on reducing our impact further
was adopted and since then we have:

Achieved 1SO14001.

e Introduced an incentivised car sharing scheme to reduce the number of vehicles travelling
daily to the workplace.

e Introduced a formal Hybrid working environment to reduce private and public vehicle and

facilities use where possible.

Introduced a Cycle to Work Scheme

Installed Electric car chargers for our staff.

Low voltage PIR enabled LED lighting installed in all offices.

Installed temperature controlled heating and air conditioning.

Purchased the majority of our energy from carbon neutral suppliers.

Began a programme of replacing mechanical “spinning” disks with flash storage in our data

centres.

e Installed area based RCD’s to monitor energy consumption in different parts of our HQ
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4. Baseline Carbon Emissions FY2023

4.1 Baseline year: FY 1% January to 315 December 2023

Commsworld has 2 offices and a fleet of vehicles for our field engineering staff. Our figures are
based on this footprint.

Scope 1 (1.1, 1.3 and 1.4) Scope 2 Scope 3 (3.1 and 3.4 t0 3.7)
206 tcoze 48.0 tcoze 144 coze

52% of overall footprint 12% of overall footprint 35% of overall footprint

398

Total tCO2e
per annum

N~

Scope 1

Transportation of materials, products, waste and employees = 206 tCO2e (52% of overall
footprint)

Scope 2
Production of the electricity our business buys and uses = 48 tCO2e (12% of overall footprint)
Scope 3

Indirect emissions - linked with the products and services we buy and sell = 144 tCO2e (35% of
overall footprint)

Scope 3.4
Upstream transportation and distribution = 1.35 tCO2e
(Industry Average = 55.8 tCO2e)

Scope 3.5
Waste generated in operations = 0.244 tCO2e
(Industry Average = 10.1 tCO2e)

Scope 3.6
Business travel = 41.5 tCO2e
(Industry Average = 38.3 tCO2e)

Scope 3.7
Employee commuting and homeworking = 101 tCO2e
(Industry Average = 84.0 tCO2e)
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5. Emission Reduction Targets

Commsworld has defined the areas within each scope to take into account for reducing our
emissions as per the following illustration which also shows our boundary. The topics which have
been excluded are because we have little to no influence over them at the moment but will be
considered for future planning:

 Indirect Emissions e.g. I
purchased electricity)

All other indirect
emissions (purchased
goods, private vehicles

Direct emissions from
owned assets (Fuel for |
vehicles, Gas Boilers

— —

etc) | used for business etc)

kT R

Total fuel used in
vehicles leased /
owned by the

company - Petrol
Total fuel used in
vehicles leased /
owned by the

company - Diesel

e

+ Total Electricity
consumption from
renewable
sources
Total Electricity
consumption from
non-renewable
sources

* Recycled Waste

= Waste sent to
landfill

» Business Travel

« Purchased Goods
and services
(Downstream
freight)

| Not Included:

* 3rd party / vendor
Manufacturing

» Packaging

« Distributor transportation

Employee
Commuting

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

Next 6 years to 2030: Target of 29% Carbon reduction to match our commitment of reducing our
overall emissions by 50% by 2030.

Carbon neutral by the Scottish target of 2045.
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6. Carbon Reduction Projects

Commsworld is actively committed to contributing to the decarbonisation efforts. Here are some
ways in which we aim to make a positive impact:

Energy Efficiency Measures: We will prioritise energy-efficient practices across our operations.
This includes optimising our data centres, office spaces, and network infrastructure to minimise
energy consumption. We will implement all available technical solutions, including hardware and
software building and energy management systems and ensure we have power management
policies in place for hardware such as laptops / PC / printers etc whilst encouraging behavioural
change through publishing internally a dashboard of carbon output/energy consumption by office
location

Renewable Energy Adoption: Commsworld will accelerate the adoption of renewable energy
sources. By investing in solar, wind, and other clean energy technologies, we can significantly
reduce our carbon footprint.

Carbon Offsetting and Removal: We recognise that reducing emissions alone may not be
sufficient. Therefore, we will explore carbon offsetting initiatives and invest in Carbon Dioxide
Removal (CDR) technologies. These efforts will help us achieve net-zero emissions.

Collaboration with Partners: We will collaborate with suppliers, customers, and industry peers to
promote sustainable practices. Joint efforts can lead to shared solutions and greater impact.

Innovation and Research: Commsworld will stay at the forefront of technological advancements.
By investing in research and innovation, we can identify novel ways to reduce emissions and
enhance sustainability.

Employee Engagement:

Commsworld recognise that every role within the business influences our carbon emissions. Well-
informed and motivated employees play a crucial role in achieving reductions. Simple actions, such
as turning off equipment at night, properly managing waste, and adopting sustainable travel
practices, can significantly reduce energy footprints.

Targeted Communication: We will regularly share information with Commsworld employees
about environmental impact reduction, carbon footprint management, and recent relevant
environmental events via our Bob platform, company “all hands” days and internal newsletters.

Adaptive Working Arrangements: Continuously review and update working arrangements in
alignment with best practices and advancements in technology.

Our employees play a crucial role. We will raise awareness, provide training, and encourage
behavioural changes that contribute to our decarbonisation goals.

Business Travel:

e Promote Hybrid Work: Maintain support for hybrid work arrangements as part of the ongoing
Smarter Working policy. Emphasise the use of virtual meeting platforms.

e Public Transport Advocacy: Continue to endorse public transportation, with a specific focus
on trains.
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e Carbon Budget Exploration: Explore the feasibility of introducing individual “Carbon Pots”
or “Carbon Budgets.” Once exhausted, individuals would be restricted from further travel.

We understand that achieving net-zero emissions requires collective action. Commsworld is
committed to playing its part in the global effort to combat climate change.

/. Leadership

The Commsworld Executive Board wholeheartedly supports the business’s Carbon Reduction
program and the team working towards achieving our Net Zero goals. Leading by example, the
Executive Board ensures regular updates from the team during monthly meetings and other
executive-level gatherings. The business receives ongoing executive support, facilitating the drive
for impactful changes and securing funding for specific sub-projects as necessary.

8. Declaration and sign off

This Carbon Reduction Plan has been completed and signed off as approved by the Commsworld
Board.
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Signed: Date: 10/06/2024

Bruce Strang
Chief Operating Officer
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Contact

Edinburgh
Commsworld Ltd
Queen Anne Drive

Newbridge
Edinburgh EH28 8LH
T0330 1210000

commsworld.com

Glasgow

Commsworld Ltd

Units 29-31 Blairtummock Place
Panorama Business Village
Glasgow G33 4EN

T 0330 1210000
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